  MINUTES OF 
RVDA OF SASKATCHEWAN GENERAL MEETING
1:00 p.m., Wednesday, March 11, 2026
Greenbrye Golf and Country Club, Saskatoon

ATTENDANCE: 
	Sarah Mass
	Affordable Trailer Sales
	Kyle Kehoe
	Kehoe RV

	Troy Palidwor
	Credit Union Finance
	Michael Hardy (Guest)
	Ia

	Allan Smith
	Ia
	Nathan Saggs (in place of Thomas Cantafio)
	First Canadian

	Brett Gelowitz (in place of Larry Ortman)
	Village RV
	Cam Eddolls
	Traveland

	Dale Diakow
	RBC
	Patti Gryzbowski
	Sunridge RV

	Karl Ray
	Mr. RV
	Jon Lozowchuk
	Lloyd Autobody&RV

	Geri Sauer
	Prince Albert RV
	Eli Backous
	Lloyd Autobody&RV

	Larry Friesen
	Prairie RV & Trailer
	Graeme Sauer
	Prince Albert RV

	Regrets: Jordan Morrisey
	Precision RV & Trailer
	Regrets: Kevin Cropper
	Cropper Motors

	
	
	
	



1:00PM   CALL TO ORDER
Guest Speaker:    Harvard Media – Zak Rempel  (Director of Enterprise Sales)Digital marketing; - general comment:  Marketing is changing, average person spends about 6 hours /day consuming media; 74% of buyers – research brands before purchasing. – trend is increasing. Zak showed psychology of the new shopper/buyer and concepts on how to reach them; Top of funnel:  creates demand and attracts potential future buyers. ; middle of Funnel- helps buyers evaluate options and move toward a dealership; bottom of Funnel – converts high intent buyers into leads or visits.
New members: Jon Lozowchuk and Eli Backous  from Lloyd RV and Autobody;  Geri Sauer and Graeme Sauer from Prince Albert RV 
Motion to approve AGENDA:   
Moved: Allan Smith         Second: Cameron Eddolls                    carried
Motion to approve MINUTES – November 6, 2025    
Moved:  Karl Ray                      Second:  Patti Gryzbowksi                   carried
Motion to approve the 2025 Year End Final Report   
Moved: Graeme Sauer     Second:   Allan Smith   carried

ASSOCIATION MANAGER REPORT – Nick Coroluick    (condensed format attached – contact Nick if you wish the full report)
RVDA OF CANADA REPORT – Kyle Kehoe    (condensed format attached – contact Nick if you wish the full report)
PRESIDENT’S REPORT   - Sarah Mass   (condensed format attached – contact Nick if you wish the full report)

UNFINISHED BUSINESS
1) Website Progress to date  (member volunteers to help – Brent Mass and Olivia Dunn) the focus of our New Website will be to our RV customers and to lead them to our RV Dealers and Associates for Sales or for Service.  We will have  space to promote at least one sale per year per dealer; and Ads will also be available for purchase  for members and non members.  There will be a Members Only page in order to share things that are unique only to our Members – ie: special promotions, minutes of meetings, announcements etc.  TARGET DATE FOR LIVE PUBLISHING IS MAY 1 2026;   NEEDS FROM MEMBERSHIP:  website address; contact name; CLEAN LOGO – with lots of white space around. 

2) RV Dealers Convention/Expo Nov 10-14 Las Vegas report. Kyle, Sarah and Nick comments on the 2025 conference.   2026 Expo dates: Nov 9-13 will be in Las Vegas at Paris Hotel.   Encourage ALL members to consider this at least once to experience the value.

3) Training rebates 2026  The following is our program for 2026:   

 2026 Reimbursement of costs for Training. (a Maximum of $1000.00 for training expenses  (receipts must accompany application to each Dealer Member and Associate / SERVICE Member.   Receipts must accompany the application.

4) 2026 ANNUAL RV TECHNICIAN AWARD          2 awards of $250.00 each to maximum of 1 technician per Dealer Member.        (purpose to assist for reimbursement of tool purchase in year 2026). Dealer will nominate the technician.  Receipts must accompany the application and photo of technician is required on acceptance for publication .    {maximum cost per year $ 500.00}  


NEW BUSINESS
1) Training for 2026:  Karl Ray (Mr RV) and Mitch Peterson (Village RV) are looking thru a spreadsheet of options for the 2026 year.  Once we have their comments, Nick will contact the selected ones to see if a training program can be done in Nov, Dec or Jan. ;  suggestion from the meeting- HWH, and to consider General Sharing from the Membership – possibly Best Practises etc. 
ANY OTHER BUSINESS:  
1)   GENERAL BRAINSTORMING FOR SGI NEGOTIATIONS:  Tremendous discussions – ideas shared – consider annual agreement as opposed to 2 years; Jon suggested we join the meeting with Heavy Truck negotiation with SGI (Jon will confirm if we will be allowed to observe the meeting on March 25 in Saskatoon)- they have been more successful in achieving higher rates; it was discussed to have member sharing (ie: Sarah Mass and Brett Gelowitz) on efficient ways to apply for all items that are invested; 
· Average door rate for the 7 Accredited shops in attendance is:  $158.29 per hour (SGI rate: $104.31 for Category A; $100.10 for Category B). 
· Comments listed: (noted to those that recorded comments – I have edited some but others that I wasn’t sure of the concept – the following comments are verbatim:       
-Why do we need to be Accredited EVERY year, why not every 2 to 3 years?   
-There should be a standardized rate book, so everyone is on a level playing field.    
-Create an RVDA SGI committee that meets Annually with SGI and discusses issues.      Manitoba Public Insurance pays 106 /hour and ICBC pays 169.00 per hour, If based on population VS Insurance Rate, Sask should be at least $140.00 per hour.
- dicor sealent; ?? –fees – upcharges  - best for services – SGI – book
Also: thankyou Jon for bringing the documents from the different insurance companies that you have billed, good background for us.
Nick will be speaking with Dwight Carsen our past negotiator and will also be in touch with Jon regarding the meeting with the Heavy Truck association – the following members have volunteered to work on a committee for next year rates:  Cam Eddolls, Jon Lozowchuk, Graeme Sauer, and Eli Backous.   

NEXT MEETING –   Sept 16 2026  AGM and Golf Tournament   Greenbryre Golf and Country

ADJOURNMENT  3:15PM





















Nov 6, 2025    MINUTES
RVDA OF SASKATCHEWAN GENERAL MEETING
10:30 a.m., Thursday Living Sky Financial, Regina
   7818 Hwy 6 South Service Road  Regina Sask   south of Regina Motor Products  (RMP)

10:27 CALL TO ORDER
  ATTENDANCE 
	Troy Palidwor
	Credit Union Dealer
	Allan Smith
	Ia Sal

	Sarah Mass
	Affordable Trailer Sales
	Nathan Saggs
	First Canadian

	Brent Mass
	Affordable Trailer Sales
	Kevin Cropper
	Cropper Motors

	Larry Ortman
	Village RV
	Dale Diakow
	Royal Bank

	Brett Gelowitz
	Village RV
	Kyle Kehoe
	Kehoe RV

	Mitch Peterson
	Village RV
	Nick Coroluick
	RVDAsask

	
	
	
	



Approval of Agenda:
Motion to adopt and approve the Agenda.    Moved by Kevin Cropper, second by Troy Palidwor  
                              Carried 
MINUTES – minutes of the Sept 17/25 Annual General membership meeting.  (Attached)
Motion to approve minutes and financial report of Sept  2025 as distributed.   Moved by Mitch Peterson, second by Allan Smith      Carried  

FINANCIAL REPORT:        (attached)
Motion to approve Financial Report to October 31 as presented.    Moved by Larry Ortman, Second by Kevin Cropper         Carried 
RVDA OF CANADA REPORT   –   Kyle Kehoe   (attached)
ASSOCIATION MANAGER REPORT – Nick Coroluick     (attached)
 PRESIDENT’S REPORT – Sarah Mass  (attached)
UNFINISHED BUSINESS
Training -   Report of Go Power Dometic Training session – Nov 3 and 4.           Sessions held with total of 41 techs in attendance.  Comments:  good to have trainers on site; should have microphones as many could not hear; instructor was uncomfortable and inexperienced in lecturing, would be helpful to have hands on experience with actual products; recommended to have full day 9 – 5 example. Good feedback

RV Dealers Convention/Expo Nov 10-14 Las Vegas.          Sarah encouraged  more members to take part as it is quite informative.    Kyle, Brent, Sarah and Nick attending 

2026 ANNUAL RV TECHNICIAN AWARD

Motion to approve the 2026 ANNUAL RV TECHNICIAN AWARD of 2 awards of $250.00 each to maximum of 1 technician per Dealer Member.        (purpose to assist for reimbursement of tool purchase in year 2026). Dealer will nominate the technician.  Receipts must accompany the application and photo of technician is required on acceptance for publication .    {maximum cost per year $ 500.00}  

Moved by Larry Ortman   Second by Allan Smith      Carried 

2026 REIMBURSEMENT FOR TRAINING COSTS.   
   Motion for 2026 Reimbursement of costs for Training. (a Maximum of $1000.00 for training expenses  (receipts must accompany application to each Dealer Member and Associate / SERVICE Member.   Receipts must accompany the application.  (discussion regarding the meeting reimbursement of 200.00 per meeting to dealers, it was decided to NOT renew this option for 2026.)

Moved by Kevin Cropper      Second by  Larry Ortman, Carried 

2026 Trouble Shooter Clinic –  reimburse each dealer and service provider up to 750.00 towards attending the Trouble Shooter clinic (maximum 2 techincians per dealership).   

Motion to reimburse each Dealer or Associate /Technician Member business that attend  the Trouble Shooter Clinic  in year 2026.  Maximum of $750.00.  (2 applicant per business - Receipts and proof of attendance must accompany the application.  

Moved by Mitch Petersen    Second by Kyle Kehoe,     Carried 

Appoint RVDA of Canada Director for Sask:   

  Motion to appoint   Kyle Kehoe as RVDA Canada director for Saskatchewan   2  year appointment.   Moved by Larry Ortman   Second by Troy Palidwor,   Carried 
 NEW BUSINESS
1) Website progress report   -   Coroluick has talked to Go RVing for direction and has completed a strategy for progressing – it includes objectives, contents and Implementation plan.  Pages could include Members only, Member prospect, Public section with “why use member” and easy to expand for future needs.   Nick has someone in mind if pricing is reasonable.  Brent Mass – has volunteered to work with Nick as ‘feedback’ for the website    the following suggestions were made in discussion:  Campgrounds –Sask parks? RV Care?  charge fee for marketing?  Or sponsorship?  
                                                        (contact Nick for implementation plan)

2) 2026 Campground Grant   (decided to hold off the grant for 2026)

(Motion to table till November 2026,  to discuss the award for a Campground  Grant ( one - $5000.00 grant) to applicants from  either a Saskatchewan Regional Park or a campground that is a member of the Saskatchewan Campground Association.
Moved by Kevin Cropper,   Second by Larry Ortman, Carried 
(ask Sask Campground Association to be Associate member); get more publicity and pr for the donation;  get info to dealerships to add to their webpage; 

3) Facebook colouring contest  (pursue Sponsorship of $500.00 from CRVA) – should promote CRVA on Facebook page

Motion to present Facebook Colouring Contest in 2026 year.   Moved by Brett Gelowitz, Second by  Kevin Cropper     Carried 


ANY OTHER BUSINESS
1) Discussion of proposed Dues increase for 2026.   (see Manager Report) 
                Excellent discussion and it was decided to keep Membership Dues at 2025 level for 2026 as an increase would not necessarily help cash flow at this time.

2) Recommended to pursue Guest Speakers for March in Saskatoon – Sask parks, MLAs, sask safety council;  MSA, Tourism Sask, facebook marketing; 

NEXT MEETING –   Greenbryre Golf and Country Club    March  11, 2026   Troy to confirm date and lunch.  Board meeting:  10am;    Lunch;     General Meeting -1PM
12:45 ADJOURNMENT

Association Manager Report –February 16, 2026
Membership renewal invoices were sent January 15, 2026. As of February 28, renewals include 6 Dealer Members and 12 Associate Members.
1. Year-end financials have been completed and are included with the March meeting package.
2. Member visits and events: I visited 7 member dealerships and attended 6 RV sales events in January and February, along with 1 Associate member visit and 2 prospective member visits.
I am pleased to welcome a new Associate Member, Jon Lozowchuk of Lloydminster Autobody and RV. Jon contacted us with interest in working with us as an Accredited SGI Service Business. If you are in Lloydminster, please stop in and introduce yourself.
3. Sounding Board Committees:
Volunteers have come forward to assist with feedback and planning.
· Education/Training: Karl Ray (Mr. RV Service Centre) and Mitch Peterson (Village RV) have agreed to act as a sounding board regarding training opportunities for our members. I plan to meet with them online within the next month to discuss ideas and priorities.
4. Website Development:
We have held two online meetings with Digital Success Training, along with Sarah, Brent Mass, and myself. Olivia Dunn has also provided feedback on ideas for the site. The focus is to attract RV customers and direct them to our members’ websites and contact information.
As a non-profit, Digital Success has reduced the website cost to under $600, with a lower monthly fee as well. I am currently working to reinstate our non-profit status, as our registration lapsed in 2021.
5. 2026 Budget:
The 2026 budget has been prepared and included for review. Last year the association recorded a $24,000 loss, which included some 2024 payables and member rebates. The proposed 2026 budget still shows a deficit, but the goal is to reduce the loss to under $2,000.
6. Ottawa Meeting:
Flights for the April meeting in Ottawa have been purchased while fares were on sale. The cost was approximately $100 less than last year, which was unexpected.
7. Strategic Plan Progress:
· Item 1.3 – Expand member participation: Members are being invited to participate in advisory “think tanks” such as Education and Website development, as well as discussions with the President and Treasurer regarding the budget.
· Item 2.1 – Expand membership: Goal for 2026 is to increase membership by 2 Dealers and 2 Associate Members.
· Item 2.2 – Enhance digital marketing: Website development is underway to support this objective.
8. Membership Growth:
Thank you to Nathan Saggs for last year’s introduction in Prince Albert (Sean Jesse – True North RV). I encourage all members to speak with colleagues in the industry about joining our association. A referral from a trusted business partner carries much more weight than a cold call. I would be happy to follow up with any potential members.
Our new website will also provide advertising opportunities, with preferred rates for members, though non-members may also advertise.
9. SGI Negotiations:
I have spoken with Dwight Carson, and we will meet in early March to discuss planning for upcoming SGI negotiations. As mentioned, Jon Lozowchuk of Lloydminster Autobody and RV has also offered to assist. I hope we can begin outlining strategy during our March meeting.
The coming year promises to be interesting as our businesses navigate potential changes related to CUSMA negotiations and U.S. political uncertainty. One constant remains: people value recreation time, and that is what we provide. If we continue to serve our customers well, offer them choices, and treat them properly, they will return.
Respectfully submitted,
Nick Coroluick
Association Manager    

RVDA of Canada Report   March 2026
The RVDA of Canada has an exciting year ahead, as 2026 marks the 40th anniversary of our incorporation. This milestone reflects four decades of leadership, advocacy, and support for Canada’s RV dealers and the broader industry.
To celebrate, the August newsletter will feature a special 40th anniversary edition highlighting key moments in our history. We will also recognize the milestone during the 2026 Canadian Events at the RVDA Convention in Las Vegas, celebrating the association’s achievements and future direction.
RVDA of Canada Board     The RVDA of Canada Board held its last meeting on November 10, 2025, in Las Vegas, which also serves as the annual meeting.
2025–2026 Executive
· Chair: Ken Dobson – Leisure Time Sales, NB
· Vice Chair: Marc Rémillard – Roulottes Rémillard, QC
· Treasurer: Peter Schmucker – Fraserway RV, AB
· Past Chair: Jim Gorrie – Classic Trailers, MB
At the meeting, the Board approved two-year renewals of endorsement agreements with Wells Fargo and iA Dealer Services, continuing valuable programs for members.
The next Board meeting will be April 29 in Ottawa, held alongside the annual Advocacy Day on Parliament Hill.
New Endorsement Partnership       RVDA of Canada has announced a new endorsement partnership with Chekkit, a customer communication and engagement platform designed to improve dealership response times and customer interaction.
Chekkit brings together calls, SMS, website chat, social messages, reviews, and leads into a single system, allowing dealerships to respond quickly and manage communications efficiently. The platform also features an AI Employee that can automate replies, schedule follow-ups, and route inquiries.
This partnership aims to help RV dealers provide faster, more modern customer communication, particularly benefiting small and mid-sized dealerships looking for an affordable, all-in-one communication tool.
2026 RV Shows     Most RV shows held so far in 2026 have reported solid attendance and active consumer interest. Show producers note that many visitors are seriously exploring purchase options.
The overall outlook remains positive, as RV travel continues to offer flexible, affordable vacation options for Canadian families.
Government Relations     Government relations efforts continue to focus on regulatory changes, trade issues, and strengthening relationships with policymakers.
The most significant issue currently facing the RV industry is trade uncertainty, particularly related to the future of the CUSMA agreement. RVs are presently exempt from tariffs between Canada and the United States, but that could change depending on future trade developments.
Advocacy Wins     Relief from U.S. Motorhome Surtaxes
The Government of Canada granted a remission of the 25% surtax on motorhomes imported from the United States, providing financial relief for dealers and helping stabilize consumer pricing.
Support for Canadian Manufacturers
RVDA of Canada continues working with CRVA and RVIA to advocate for the removal of tariffs affecting Canadian-manufactured RVs sold in the United States.
CUSMA Consultation
RVDA of Canada participated in federal consultations regarding the upcoming review of the Canada–United States–Mexico Agreement, urging government to:
· Prevent new tariffs on RV products
· Ensure transparent consultation with industry stakeholders
· Recognize the economic impact of tariffs on integrated North American supply chains
Canadian Plastics Registry       Reporting requirements for Phase 2 of the Federal Plastics Registry have been delayed following industry feedback. The original reporting deadline of September 29, 2026 has been postponed, providing dealers additional time to prepare compliance systems. Updated reporting details are expected in the Canada Gazette in summer 2026.
Education
RVDA of Canada continues offering online training webinars for members, with recordings available afterward.
2026 Webinar Topics
· Sales Training – Karen Kelly: Modern RV sales strategies, lead follow-up, and increasing close rates.
· Safety – CARFAX: Vehicle history reporting, documentation, and reducing dealership liability.
· Human Resources – Bill Koster: Recruitment, employee retention, and HR compliance.
· Dealership Protection – KYCS: Inventory control, financial safeguards, and fraud prevention.
Webinars in Development
· Digital Marketing – Chekkit
· Risk Management – Federated Insurance
· RV Chemicals – Century Chemical
· Go RVing Canada Marketing Series
· Market Data – Statistical Surveys Inc.
Go RVing Canada Update
Go RVing Canada continues promoting RV travel as an accessible and meaningful way for Canadians to explore the country.
National Campaigns
The “You Are Out There” and “It’s Worth Your Wild” campaigns continued across platforms including Amazon Prime Video, YouTube, and digital media, highlighting the emotional appeal of RV travel.
Wildhood Ambassador Program
This program featured real Canadian RVers sharing authentic travel experiences. Ambassadors produced over 50 pieces of content, travelled approximately 20,000 km, and generated over 23 million video views on Go RVing Canada platforms.
Media and Public Awareness
A strong public relations campaign resulted in a 65% increase in media placements and more than 165 media features, positioning RV travel as a leading domestic vacation option.
Consumer Research
The Great Canadian Getaway Gap Study found that nearly one-third of Canadians are interested in taking an RV trip, although many have never travelled outside their home province. These insights are helping shape future marketing strategies.
Digital Tools
Go RVing Canada launched a new interactive website featuring trip-planning resources and tools such as “Find Your RV Match,” increasing consumer engagement and lead generation.
Dealer Support
In addition to consumer marketing, Go RVing Canada continues to provide market insights, data analysis, and digital resources to help dealers convert consumer interest into sales.
Respectively submitted,
Kyle Kehoe RVDA Canada rep


President’s Report – March 11, 2026
It is great to see many familiar faces and some new ones today. Welcome to the newest members of the RVDA of Saskatchewan. We are pleased to have you join us, as a growing membership strengthens our association. We encourage members to reach out to others in the industry and promote the benefits of joining SK RVDA.
We are nearing the end of another long winter, and dealers have wrapped up their January and February sales events. Some were held indoors while others stayed outdoors. Feedback has been mostly positive, and hopefully this momentum continues as we move into spring.
SKRVDA is also working on several initiatives, including the development of our new website. Nick has been working hard on the template and gathering member feedback. While it is a time-consuming process, the upgrade is long overdue and should help raise awareness of our association, promote our members, and attract new ones. We encourage members to review the site and provide feedback.
Trade uncertainty continues in 2026, particularly with the CUSMA agreement up for joint review on July 1. Our hope is that the RV industry remains unaffected and no tariffs are introduced. RVDA of Canada continues to monitor the situation and will discuss it further with politicians during Advocacy Day on Parliament Hill in April.
Looking ahead, the SGI Accreditation Agreement will be up for renewal in 2027. Dealer feedback will be important as negotiations begin, especially as operating costs continue to rise. Dwight Carson, formerly of Village RV, has offered his experience and guidance throughout this process. It will be a team effort, and we hope SGI will increase compensation for the quality repair work our dealers provide.
Overall, I look forward to a busy spring and summer ahead, and we must remain positive about the future of the RV industry.
Respectfully submitted,
Sarah Mass   President
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